
MINDFULNESS 
FOR THE  

GLOBAL VILLAGE  
TURNS TWO

Resourcing Australia to thrive in the Asian Century

In 2015, Mindfulness for the Global Village came together as a collaborative 
project between Isabelle Phillips and Charlotta Öberg to combine our 
Leadership, Mindfulness, Cultural Intelligence, Diversity and Inclusion expertise.

To celebrate our 2nd birthday 
we’re paying it forward and 
proudly announcing our charity 
partner: Joining the Dots

AND THIS IS WHAT WE’VE ACHIEVED...

Build global careers  |  Engage customers in developing markets  |  Attract and 
retain the best from diverse talent pools  |  Develop inclusive workplace cultures

Feedback for Mindfulness for the Global Village:
 
• Relevant messaging for senior leaders – 100%
• Effective delivery of leader sessions – 98%
• I can confidently apply what I have learned – 97%

Designed and delivered 
‘Global Village Leadership’ 

a 4 month senior  
executive program

Doubled the size  
of our team

Delivered 7 keynotes  
in Australia

Please welcome newcomers 
to the team: Seung-Jung 
Yang and Gracielle Melim.
These Senior Consultants 
bring a depth of cross-cultural, 
academic and leadership 
experience.   

Contemporary leaders are 
navigating a volatile, uncertain, 
complex and ambiguous 
(VUCA) world. Click below for an 
infographic that will resource you 
with the links between diversity 
and inclusion and wellness, 
performance and profits.

 

With Diversity 
and Inclusion:

57% increase in performance against goals,24% greater retention, 21% more emotional commitment to colleagues, 11% lift in discretionary effort.
CEB, Global Labor Market Survey, 2012.

 

Diverse teams  outperform homogeneous teams on: 
 decision making

 getting tasks done digesting information 
 innovating.

Phillips et al 2009

TEAMS

 

Organisations in the top quartile for cultural diversity were 35% more likely to have financial returns above the industry mean. 
(McKinsey & co, 2015 McKinsey 366 public companies)

ORGANISATIONS

 

3 decades of research show cities that welcome diversity subsequently enjoy technology and innovation boom-times. 73% of top gay metro areas rank among US’ top 15 high-tech areas. ‘Talent powers economic growth, and diversity and openness attract talent’. Richard Florida – named world’s most influential thought leader by MIT, 2014

CITIES

INDIVIDUALS

SO WHAT
DIVERSITY, INCLUSION AND AGILITY ARE PREDICTORS OF PERFORMANCE FOR INDIVIDUALS, 

TEAMS, ORGANISATIONS AND EVEN CITIES.

Slide 12
CI01

Version 1.1ã State of NSW through Transport for NSW

Bias: ‘Accidental, unintended, subtle and completely 
unconscious choices, made by everyone all the time.’David Rock, Neuroleadership Institute

Hidden Hardwired Helpful Harmful What 
to do? 

LEADERSHIP IN A VUCA WORLD

VOLATILE, UNCERTAIN, COMPLEX, AND AMBIGUOUS – WELCOME  TO THE NEXT DECADE. 
Expect discontinuous change disrupting entire industry sectors at an increasing pace. Business has two choices; freeze-up (think Kodak and Encyclopedia Britannica) or innovate.

In a VUCA world, 
business leaders 
can no longer be 
expected to predict the next industry disruption. However good leadership 

can future-proof 
business by driving a diverse, inclusive and agile workforce. 

WHAT

AGILITY

DIVERSITY

AGILITY MINDSET

INCLUSION MINDSET

INNOVATE OR DIE
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LEADERSHIP IN 
A VUCA WORLD

VOLATILE, UNCERTAIN, COMPLEX, 

AND AMBIGUOUS – WELCOME  

TO THE NEXT DECADE. 

Expect discontinuous change 

disrupting entire industry sectors at 

an increasing pace. Business has two 

choices; freeze-up (think Kodak and 

Encyclopedia Britannica) or innovate.

In a VUCA world, 

business leaders 

can no longer be 

expected to predict 

the next industry 
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good leadership 

can future-proof 

business by driving 

a diverse, inclusive 

and agile workforce. 
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For a discussion on leadership initiatives that deliver 
diversity dividends please call 1300 898 321.  

Trained over  
1700 senior leaders

Worked across  
8 countries

Partnered with 9  
industry sectors

Meet the team A VUCA World




